Evaluation Plan/Logic Model
	Organization: Palm Beach County Diabetes Coalition
	Program: Capacity building of the Palm Beach County Diabetes Coalition

	Mission:  To prevent diabetes and improve its care through awareness building, information sharing, education and advocacy

	Identified Problem, Need, and Situation:  Diabetes is a serious and costly disease in Palm Beach County. Tragically, the number of people with diabetes in Palm Beach County grows each year.

	Goal: To assist community partners in Palm Beach County to control and prevent the incidence of diabetes and obesity


	Activities

Indicate the activities you will undertake to achieve your outcomes.  

Identify the timeframe for each.

Identify the # of clients served or the # of units offered.
	Measurable Outcome (Indicator) 

Projected # and % of clients who will achieve each outcome. 

	Measurable Outcome (Indicator) Timeline

Indicate when each measurable outcome will be reached.
	Data Source

Measurement Tool, Data Collection (including data storage, method and frequency of data collection, and reporting), and Personnel
	Actual Activities Provided and Results 

Actual # and % of clients who receive each service.

Actual # and % of clients who achieve each outcome.
 
	Comments

(Optional)

Provide additional clarifying or relevant information regarding activities provided and results, particularly regarding accomplishments and/or challenges and corrective actions.

	Development and implementation of Diabetes symposium

	At least 100 individuals targeted 

(80% will attend)


	Late 2015/Mid 2016


	Specs of symposium presented to the Board and Coalition membership


	Amount of marketing materials to be determined


	Pre and Post survey will be completed to assess knowledge gained and satisfaction



	Facilitate meetings and prepare presentations for community leaders, groups, and stakeholders 
	Quarterly

Minimum  of 15 will attend each meeting
	ongoing
	April 2016

(On-going monthly)
	
	

	Enter into contract with consultant to serve as Project Manager for Coalition activities to include Diabetes Week 
	Consultant contract  April 2016-Mar 2017 
	Outcomes noted on monthly invoice
	Invoices on file
	
	

	Refine diabetes coalition membership to “engaged members only” and implement activities to better involve members in coalition activities


	Updated Membership directory 

Membership engagement Activities


	Ongoing
	Membership applications completed and submitted

Membership Directory


	
	

	Offer scholarships to members engaging in diabetes related education to enhance knowledge and expertise of healthcare industry 
	Offer min. of 2 scholarships within grant year
	Ongoing
	Scholarship Application/ Award


	
	

	Increase outreach events year round and during Diabetes Week
	Conduct at least 3 outreach events outside of Diabetes Week; increase residents educated/referrals made during Diabetes Week
	Ongoing
	Record of events

# of residents educated

# of referrals made
	
	

	Diversify Funding: Research and submit grants for coalition


	Submit a minimum of 2 grant applications outside of PHF
	April 2016-2017


	# 0f grants submitted


	Fund Development Committee
	

	Work collaboratively with community partnerships to develop and implement Diabetes Week 2016 activities , and World Diabetes Day


	Gain additional sponsorships

Add 2 main sponsors

Add 2 new  sites to better represent whole of PBC
	Administer min. of 2,500 new risk assessments

Refer min. of 100 clients to care


	Risk Assessment collection

Site representation


	
	


